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 Agendas and staff reports are posted on the GHAD’s internet website (www.mageeranchghad.org)
 A packet of information containing staff reports and exhibits related to each item is available for public review at least 

72 hours prior to a GHAD Board meeting, or in the event that it is delivered to Boardmembers less than 72 hours prior 
to a GHAD Board meeting, as soon as it is delivered.

REGULAR SESSION 5:15 P.M.

1. Call to Order and Roll Call- Andrew Rodgers, Keith Witz, Susan Tully, Troy Gaspar, Seth Selkow

 

A. Confirmation of Agenda Posting

2. Public Forum: Members of the Public May Comment (3 minutes per speaker)

At this time, the public is permitted to address the GHAD Board on non-agendized items. In
accordance with State law, no action or discussion may take place on an item not appearing on
the posted agenda. The Board may respond to statements made or questions asked or may
request staff to report back at a future meeting concerning the matter.

3. Consent Calendar

A. May 4, 2026 Regular Session Minutes

4. GHAD Treasurer Report and Account Statement

From: GHAD Treasurer Inc.

5. New Business

A. Subject: Discuss Deferral of the 2026 Board of Directors Election to the 2028 General District  
Election

From: GHAD Manager

B. Subject: Discuss Magee Ranch GHAD Strategy, Reserve Funding Position, and Evaluation of 
Direct GHAD Assessment Funding

From: GHAD Manager

6. GHAD Manager’s Report

A. Upcoming HOA board meeting
- GHAD Budget increase through HOA dues
- GHAD funding agreement with HOA status

       - Progress on GHAD/HOA calendar (Fiscal vs. Annual)
B. Maintenance Subcontractor Selection Process Update
C. Fall Monitoring and Maintenance Update
D. Parcel J

7. Board of Director’s Announcements and Upcoming Topics of Discussion

A. Set Date for Next Regular Session Board Meeting

8. Adjournment

https://bit.ly/4aiUsuD
http://www.mageeranchghad.org/


MAGEE RANCH GEOLOGIC HAZARD ABATEMENT DISTRICT
MEETING OF THE BOARD OF DIRECTORS

MAY 4, 2026

A Regular Meeting of the Board of Directors of the Magee Ranch Geologic 
Hazard Abatement District (MR GHAD) was held on Monday, May 4, 2026, at 
2633 Camino Ramon, Suite 250, San Ramon, 94583, and via teleconference. The 
meeting was called to order at 5:15 p.m. by GHAD Manager Mary Johnson.

Directors Present: Andrew Rodgers
                                                Keith Witz

Troy Gaspar
Susan Tully
Seth Selkow

Representing ENGEO: Uri Eliahu
                                                            Mary Johnson

 Kat Vaypan

Others Present: Dave Fernandez, GHAD Treasurer

It was confirmed that the Regular Meeting agenda had been posted on the 
HOA Board within the community, as well as on the GHAD webpage, more than 
72 hours prior to the Meeting, in accordance with the Brown Act requirements.

The Public Forum was opened. No members of the public were present and 
no public comments were received. The Public Forum was closed.

GHAD  Manager  Mary  Johnson  presented  the  only  item  on  a  Consent 
Calendar  –  approval  of  the  minutes  from  the  March  2,  2026,  meeting.  Upon 
discussion, a Motion was made, seconded, and unanimously carried to approve the 
March 2, 2026, Regular Session Minutes.

           Dave Fernandez presented the GHAD Treasurer's Report and reviewed the 
account statement included in the Board packet.

Mr. Fernandez reported that there had been limited activity within the 
account since the previous meeting aside from the receipt of assessment transfers 
from the HOA and payment of authorized GHAD expenses. He explained that 
future quarterly financial reports would include a more comprehensive accounting 
package consisting of profit and loss statements, balance sheets, budget-to-actual 
comparisons, and detailed transaction reporting.

The Board discussed the timing of HOA deposits, current account balances, 
budget tracking procedures, payment authorization protocols, and financial 
reporting expectations. Board members expressed the desire for detailed reports 
showing revenues, expenditures, vendor payments, and budget performance to 
facilitate ongoing oversight of GHAD finances.
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The Board discussed procedures for approving expenditures and confirmed 
that invoices falling within Board-approved budgets may be authorized by the 
GHAD Manager and processed by the Treasurer. The Board further discussed 
oversight of future maintenance expenditures and the importance of monitoring 
reserve fund accumulation.

Upon discussion, a Motion was made, seconded, and unanimously carried to 
approve the GHAD Treasurer's Report and Account Statement, with the 
understanding that a more detailed financial package would be distributed to the 
Board.

Ms. Mary Johnson from ENGEO reported that a Request for Qualifications 
(RFQ) for maintenance services was distributed to ten prospective contractors on 
March 26, 2026, and that a site walk was conducted on March 31, 2026. 
Qualifications were due on April 13, 2026.

Ms. Mary Johnson reported that IQ Construction Services submitted a 
timely response, while New West Landscape Construction submitted qualifications 
after the stated deadline. Both submissions were included in the Board packet for 
review.

The Board discussed contractor qualifications, emergency response 
capabilities, familiarity with the site, proposed pricing structures, maintenance 
scope, contractor performance history, and budget implications. Board members 
expressed interest in obtaining a more direct comparison of maintenance costs and 
requested additional clarification to allow for a more standardized evaluation of the 
proposals.

The Board discussed contractor selection criteria, including relevant 
experience, emergency response capabilities, technical approach, fee schedules, 
contract compliance, and responsiveness.

Following discussion, Board members determined that additional 
information would be beneficial before awarding a maintenance contract. Staff was 
directed to work with prospective contractors to obtain further clarification 
regarding maintenance quantities, site access considerations, and anticipated costs.

Upon discussion, a Motion was made, seconded, and unanimously carried 
to appoint Directors Seth Selkow and Troy Gaspar to serve as an ad hoc committee 
to work with staff in reviewing additional contractor information and evaluating 
maintenance proposals. The committee was authorized to work with staff to 
finalize contractor selection and execute a maintenance contract, provided no 
material objections were raised by the remaining Board members following 
distribution of the evaluation results.

            Ms. Mary Johnson presented Resolution No. 2026-04 approving the Fiscal 
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Year 2026-2027 Budget for the Magee Ranch GHAD. Ms. Mary Johnson reviewed 
current  account  balances,  anticipated  revenues,  projected  maintenance  costs, 
administrative expenses, and reserve contributions.

During discussion, the Board noted that certain revenue assumptions would 
require revision to reflect expected HOA transfers that were not fully reflected in 
the preliminary budget calculations. Board members engaged in a comprehensive 
discussion regarding long-term financial planning for the GHAD, including reserve 
funding  objectives  identified  in  the  GHAD’s  Reserve  Study,  projected  annual 
reserve contributions,  future maintenance obligations,  and strategies for  funding 
geologic hazard response and remediation activities.

Board members expressed concern that current reserve contributions were 
insufficient  to  meet  the  GHAD’s  long-term reserve  targets  within  a  reasonable 
timeframe.  The  importance  of  increasing  GHAD’s  revenues  over  time  was 
discussed, and it was emphasized that there is a need to work collaboratively with 
the HOA regarding future assessment increases and reserve funding strategies.

Uri  Eliahu  noted  that  the  presented  budget  represented  a  conservative 
planning  document  utilizing  higher-end  maintenance  assumptions  and  modest 
revenue growth projections. Actual revenues and expenditures would continue to 
be monitored and adjusted as additional information becomes available.

Upon discussion, a Motion was made, seconded, and unanimously carried to 
approve  Resolution  No.  2026-04  adopting  the  Fiscal  Year  2026-2027  Budget, 
subject  to  revision  of  account  balance  and  revenue  figures  to  reflect  updated 
financial information discussed during the meeting.

Ms. Mary Johnson reported that spring monitoring had been completed, 
and the corresponding monitoring report had been distributed to the Board. The 
observations from the spring monitoring event would be used to guide upcoming 
maintenance activities and contractor work programs.

Ms.  Johnson  further  reported  that  discussions  with  the  HOA regarding 
Parcel J remain ongoing and that feedback regarding potential transfer options is 
still pending. The HOA funding agreement also remains under review by the HOA.

The  Board  was  advised  that  the  GHAD Responsibility  Matrix  and  the 
GHAD Communication Plan had been finalized and posted on the District website.

           It was determined that the next Regular MR GHAD Meeting would be 
scheduled on September 29, 2026, at 5:15 p.m.

There being no further business, the meeting was adjourned at 7:35 p.m.

Submitted by ENGEO, MR GHAD Clerk

ATTEST:

_____________________________________          __________________
Keith Witz, Chairperson Date
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CLERK CERTIFICATION

I certify that I am the Clerk of the Magee Ranch Geologic Hazard Abatement 
District and do hereby certify that the foregoing is a true and correct copy of the 
Minutes of the Magee Ranch Geologic Hazard Abatement District Board of Directors 
Meeting held on May 4, 2026, as approved by the Board Members in attendance of 
the Meeting.

_____________________________________          __________________
Kateryna Vaypan, Clerk Date

CERTIFIED
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MAGEE RANCH GEOLOGIC HAZARD ABATEMENT DISTRICT
STAFF REPORT

TO: Magee Ranch Geologic Hazard Abatement District 
(GHAD) Board of Directors

FROM: GHAD Manager, ENGEO, represented by Mary Johnson

BOARD MEETING DATE: October 22, 2026

SUBJECT: Discuss Deferral of the 2026 Board of Directors Election 
to the 2028 General District Election

RECOMMENDATION:

 Confirm that the two incumbent Directors will continue to serve in holdover status under 
Public Resources Code § 26583 and Government Code § 1302 until their successors 
are elected or appointed.

 Direct staff to scope the legal counsel, county coordination, and budget needed to 
prepare for the 2028 election and return to the Board with a recommendation in the 
2027-28 budget cycle.

BACKGROUND:

On August 4, 1992, the Danville Town Council adopted Resolution No. 124-92 approving and 
ordering  the  formation  of  the  Magee  Ranch  GHAD (“GHAD”)  and  appointing  five  property 
owners to serve as the Magee Ranch GHAD Board of Directors (“Board”). On August 12, 2025, 
the  Danville  Town  Council  approved  Resolution  No.  57-2025  appointing  five  new property 
owners to serve as the Board for the GHAD.

On August 28, 2025, the Board adopted Resolution 2025-01, which used Elections Code § 
10505(c)  to  set  staggered terms for  the  Board.  Directors  Witz,  Gaspar,  and Rodgers  were 
assigned  four-year  terms  ending  in  December  2028.  Directors  Tully  and  McAlpine  were 
assigned two-year terms ending in December 2026. On March 2,  2026, the Board adopted 
Resolution 2026-02 appointing Director Selkow to fill the vacancy left by Director McAlpine for 
the remainder of that term, ending at noon on December 4, 2026.

As a result,  two seats (Directors Tully  and Selkow) have terms ending in  December 2026. 
Holding a formal election for those seats would require a general district election under the 
Uniform District Election Law, conducted with Contra Costa County.

Public Resources Code § 26583, the section of GHAD law (Pub. Res. Code § 26500 et seq.)  
that governs elected GHAD boards, states that the expiration of any director’s term “shall not 
constitute  a  vacancy,”  and  that  the  director  holds  office  until  a  successor  has  qualified. 
Government Code § 1302 applies the same rule to all California public officers. Directors Tully 
and  Selkow  will  therefore  keep  their  seats  after  December  2026.  Because  no  vacancy  is 
created, the 60-day vacancy-filling requirements of Government Code § 1780 do not apply.

Holdover Directors keep the full powers of the office. All five seats remain filled, the three-vote 
quorum and voting threshold are not affected, and the Board may continue to adopt budgets, 
award contracts, respond to emergencies, and carry out the requirements of the Plan of Control. 



Page 2 of 2

The two seats are carried forward by operation of law. Their terms are not extended by Board 
action.
Section 26583 requires GHAD director elections to be called, conducted, and canvassed under 
the Uniform District Election Law (Elections Code § 10500 et seq.). This requires a candidate 
filing period, coordination with and payment to the County Elections Division, and legal review of 
the process for a landowner district. The District has not held a formal election since it was 
reconstituted in 2025. 

Under Elections Code § 10515, if the number of qualified candidates who file by the deadline 
does not exceed the number of open seats, and no qualifying petition requests an election, the 
supervising authority appoints those candidates in lieu of an election. Appointees serve as if 
elected.

The costs associated with a formal election process were not included in the 2026-27 Fiscal  
year budget and the board may continue to function as usual without the expense to the GHAD 
for an election this year. 

Deferment  of  an  election  to  2028  gives  the  District  time  to  retain  counsel  if  needed  and 
coordinate  with  the  County.  In  2028,  all  five  seats  would  come  up  together.  To  restore 
staggered terms, counsel should advise whether two of the seats filled in 2028 can be set at 
two-year terms, using the same lot procedure that Resolution 2025-01 applied under Elections 
Code § 10505(c).

GHAD Staff will post a notice on the District website explaining the holdover status of the two 
seats and the plan for the 2028 election.
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MAGEE RANCH GEOLOGIC HAZARD ABATEMENT DISTRICT
STAFF REPORT

TO: Magee Ranch Geologic Hazard Abatement District (GHAD) 
Board of Directors

FROM: GHAD Manager, ENGEO, represented by Mary Johnson

BOARD MEETING DATE: October 22, 2026

SUBJECT: Discuss Magee Ranch GHAD Strategy, Reserve Funding 
Position, and Evaluation of Direct GHAD Assessment Funding

RECOMMENDATION:

 Provide the GHAD Manager with direction regarding the board’s preferred approach to 
reserve fund accumulation.

 If the Board supports further evaluation, direct staff to prepare a scope outlining the 
process and costs of direct homeowner assessment.

BACKGROUND:

Boardmember Seth Selkow prepared three related draft documents dated September 28, 2026, 
to support Board discussion regarding the District’s long-term governance, operating model, 
reserve philosophy, and funding structure. The documents are exploratory and are intended to 
provide a framework for discussion and further evaluation. 

The  strategy  paper  provides  the  overall  framework,  the  reserve-funding  position  paper 
addresses  the  balance  between  annual  operating  needs,  measured  reserve  contributions, 
homeowner  affordability,  and  extraordinary-event  funding,  and  the  direct-assessment  white 
paper  evaluates  whether  a  county  property-tax  assessment  warrants  a  phased  feasibility 
review.

The strategy document describes a target state in which the District is well governed, financially 
stable,  operationally  effective,  and  transparent  to  homeowners.  It  identifies  two  principal 
strategic  priorities:  governance and operational  optimization,  and financial  sustainability  and 
capital readiness.

The position paper recommends a balanced funding approach that first covers annual operating 
obligations, makes deliberate and sustainable recurring reserve contributions, and treats the 
reserve-study target as a long-term planning benchmark rather than an immediate dues-driven 
mandate. It  emphasizes funding traceability,  periodic review of operating costs, coordination 
with the HOA, and a separate framework for extraordinary-event response.

The white paper proposes evaluating whether a direct GHAD assessment collected through the 
county property-tax process could provide a more durable, transparent,  and administratively 
efficient funding channel than continued reliance on HOA disbursements. It identifies potential 
benefits, including clearer fund segregation and traceability, closer alignment between GHAD 
governance and funding, improved homeowner visibility,  and potentially stronger support for 
future financing. It also identifies material implementation risks, including legal and procedural 
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uncertainty, professional costs, county coordination, homeowner communication, avoidance of 
duplicative costs, and the need for property-owner approval.

The attached documents ask the Board to consider how the District should define and fund 
three separate needs: recurring operations, long-term reserve accumulation, and response to 
extraordinary events. They also ask whether the current HOA-funded mechanism remains the 
preferred  long-term  approach  or  whether  a  direct  GHAD assessment  should  be  evaluated 
further.

ATTACHMENTS:

Magee Ranch GHAD Strategy v0.1, dated September 28, 2026

Magee Ranch GHAD Reserve Funding Position Paper v0.1, dated September 28, 2026

Evaluating Direct GHAD Assessment Funding Through County Property-Tax Bills White Paper 
v0.1, dated September 28, 2026


































